





A UTI prevention program can also improve:

Falls

Skin breakdown

Dehydration

Pain
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5 Steps to Quality Improvement

Get curious about the
nature of the problem

. Observe i Set a goal for what Decide what you Test/try it on a small Measure your impact

« Talk to staff (huddles!) you want to achieve want to try SeElSeoc T e Il esiel S Rl el <
_ : resident sense

* Map/diagram/brainstorm

* Measure it
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Infection Prevention PIP

Step 1 — Get curious...Can we find out:

* Where are the most pressing challenges/questions from staff and
residents?

* Where is our system the weakest?

* What are we most worried about?

* What tools can we use to identify weaknesses in our current system?
* Do we have a reliable process for our question?
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Infection Prevention PIP

Step 2: Set the goal for what Step 3: What can we try that
you want to achieve may lead to an improvement?
 How good do you want to be, by * Have you identified
when? opportunities for improvement?

* Where have you seen this
process work well?

* Do your colleagues (perhaps
those on this call) have
suggestions for you?

Do staff/residents/family
members have change ideas to
try?
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Infection Prevention PIP

Pick something to try

» Create a plan for your first test of change
» Test at the level of 1:
» 1 resident, 1 family member, 1 day, 1 week, 1 shift, 1 wing etc.

Measure your impact

IVI easu re » # of residents and staff engaged who .......

* % residents who........
 # of days between infections............
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Infection Prevention PIP

* What are you learning?

* What is working?

« What will you change?

* How can you conduct a Root Cause Analysis to keep improving?

* As you learn — how can you increase the size of your tests, the location of
your test, the results etc.?

The goal will be to make the improvement the standard!

QL Oklahoma
Dementia Care
ﬁm Network




FISHBONE DIAGRAM

[ Policies/Procedures ]

(st )

Need to be updated

Short Staffed Training

Purposeful Rounds

Timed Change Timed offerings

Products Used
Flavor Appeal

Timed Voiding

Beverage Stations

[ Peri Care ]

[ Hydration

[ Care Coordination ]

UTI Root

Shift Chanae Causes

Documentation

Communication

Enlarged Prostate

Medication or lack of

Liver Function

| Other |
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| want to hear your success stories
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m) But.... To achieve Success is also Human
>




Dawn JE"“EI( Oklahoma
Age-Friendly Clinics and LTC CN Dementia Care

OFMQ- GWEP- OkDCN
Senior Clinical Consultant

405-651-4796
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